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MINUTES OF MEETING 
OF BID-A-WEE BEACH PARK, INC. 

BOARD OF DIRECTORS 
June 22, 2013 

 
 

A meeting of the Board of Directors of Bid-A-Wee Beach Park, Inc. was held at the Panama City Beach 
Library on June 22, 2013.  The President, Jeannie Krohn, called the meeting to order at 9:15 AM.  Also 
present were Lynda Sheets, Mack Carter, Wanda Manning, Dallas Marshall, Debbie Brown, Kathy 
Ledbetter, Peggy Steele, Debbie Edmondson and Dee Gibson which created a quorum for the 
transaction of business.  Absent were Frank Merritt, Kenneth Burch and Jim Beahon.  The Secretary, 
Dee Gibson, recorded the minutes. 
 
The President asked each Director to set a goal he/she would like to see accomplished within three 
years.  Many of the goals were discussed throughout the meeting. 
 
Next, the President stated she prefers parliamentary procedure throughout the meeting process.  In 
order to produce a good meeting she requested raising of hand to be recognized to speak, remaining 
courteous, stay on point and limit remarks to two minutes.  Directors unanimously agreed.    
 
The President called for approval of minutes of the Director meetings held on May 31,  2013 and June 
1, 2013. When following correct Parliamentary Procedure, minutes of a meeting are approved at the 
following meeting.  However, due to limited time, rather than read the minutes, the Secretary 
distributed printed draft copies and asked each Director to email her their edits.  Once she has 
combined suggested changes, she will email a final draft and ask for a motion and second to approve 
the minutes. 
 
It was then discussed and determined that correct parliamentary procedure requires minutes for the 
Annual Membership Meeting should be approved by membership at its next meeting.  Therefore, the 
Directors will edit and approve a draft to mail to members with the next annual meeting 
announcement and call for a vote to approve the minutes at the next meeting. 
 
The Treasurer, Wanda Manning, reported a balance in the treasury of $44,538.56.  $10,000 must be 
kept in reserve. The following expenses are estimated: New crosswalk: $185 paint gate; $15,495 final 
payment to contractor; $250 install gate; $320 replace sea oats as required.  $100 to repair the 
washout area at the old #4 crosswalk.  $2622.50 to replace or fix 250 feet of fencing.  The balance will 
be about $11,000 for expenses not listed, not including the $10,000 reserve. 
 
Wanda Manning reported for the Fence Committee (Wanda, Debbie Edmondson and Jeannie Krohn).  
They have received three estimates to replace the fence.  Mr. Morrison, who installed the original 
fencing, was the lowest bid of $2622.50 for 250 feet of new vinyl coated fencing, to run from east 
side of new walkway, under and to west side of the old #4.  The Directors agreed and are hopeful the 
fence will be completed by the July 4 Holiday. 
 
Kathy Ledbetter reported for the Boardwalk Committee (Kathy, Jim Beahon and Jeannie Krohn).  
Kathy stated the new boardwalk will be operational by July 4th. Inspectors should be out on Monday, 
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June 24, benches will be constructed at the end and the gate should be functional immediately.  The 
President reported that a lien has been filed by Mid-South Lumber and the Directors agreed that she 
require a release of the lien to issue final payments and also require that the posts in the water be 
removed in order to finalize the project. 
 
Dallas Marshall suggested a sign be attached on the beach side of the gate asking people to enjoy the 
new crosswalk, and join the organization to help finance construction at the beach and also include a 
tube with membership forms.  Kathy Ledbetter supported Dallas with a motion, seconded by Mack 
Carter and the Directors unanimously approved the sign and plastic tube. 
 
Kathy Ledbetter reported she is seeking three estimates for Director and Officer Insurance and there 
was discussion regarding membership approval for the expenditure with no consensus reached. 
 
There followed discussion regarding the loss of a quorum at the membership meeting. After detailed 
discussion regarding Parliamentary Procedure, ballot voting taking place at the beginning of the 
meeting, the need for shorter meetings, provide more visuals, and other suggestions, it was 
determined that prior to the next membership meeting a simple format will be provided which will 
outline procedure for future meetings.  In order to maintain control of meetings, Directors also 
agreed  that a Sergeant of Arms should be present, members be allowed to speak only one time, 
those wishing to comment must come forward to the microphone, remarks be limited to two 
minutes, the use of action cards for voting on motions, and limitation of chatter in the audience. 
 
After discussion, Directors determined BAWBP will provide a new resident packet to include 
information about the beach and the organization. 
 
Kathy Ledbetter then left the meeting. 
 
The Membership Chairperson, Dee Gibson reported on membership.  There are 261 paid members; 
64 did not pay in 2012 and 23 of the 64 also did not pay in 2011; 10 new residents joined (of the new 
residents, 6 previous owners paid in 2012 for a net gain of 4); 355 residents are not members; 616 
total lots in the community.  Membership is 42% of the community at this time.   The President then 
stated that the current Membership Chair also has the duties of the Secretary, which are two very big 
jobs when done properly.  She asked for a volunteer to work with Dee and take over Membership and 
put together a committee to help.  Debbie Edmondson graciously volunteered.   
 
Dee Gibson made a motion that the Board approve one mass mailing to all property owners in the 
Community which will include all information the Directors has determined is important and also 
seek the support and involvement of more residents in the community.  The motion was seconded by 
Mack Carter and after a lengthy discussion, the motion was approved with Dallas Marshall abstaining. 
 
The lock codes will be changed by July 4th as approved by membership at its Annual Meeting.  A 
short announcement will be mailed to all residents on Monday, June 24.  We will then email the code 
as well, before July 4. 
 
The President and Vice President will be meeting with the Chief of Police and Fire on Thursday, July 
27, 2013.  Mack Carter asked if he could attend and was welcomed. 
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The President stated she had received inquiries from people in the community regarding BP claims 
and asked that the Board reach a consensus on the matter.  Most of the Directors felt no claim exists 
since the value of the beach is $0 and we are not a tourism destination and had no loss from the oil 
spill.  Other Directors felt that if some money could be awarded we should try to get it.  No formal 
conclusion was reached. 
 
Dune damage from the work on the crosswalks must be repaired, as required by the DEP, the 
President reported.  She stated the sea oats can be purchased for $320 to meet requirements.  Lynda 
Sheets and her husband, Frank, will repair the washout at old #4 crosswalk.  Lynda estimates the cost 
to be less than $50. 
 
Mack Carter asked that the mass mailing include information and ask for a volunteer for a new DEP 
program to train people about what to look for and whom to call should tar balls be spotted on the 
beach.  Directors agreed it should be included. 
 
Directors determined we will begin immediately to bring up the website, as voted by membership at 
its annual meeting.  
 
In reply to a question, the President stated the bulletin board will be used to post minutes and other 
information but we will also have the website available. 
 
Dee Gibson explained she had set up a gmail address for BAWBP Directors to communicate with 
residents.  The password can be changed with each change of officers to insure security.  The Officers 
and Membership Chairperson will have the password to access the inbox, with the understanding 
that the Secretary and President (and Vice-President when acting for the President) will have 
responsibility for checking the email account, other than Membership Chairperson replies, to reply to 
any emails received.  Email groups will be established in the contacts of the email address.  
Notification will go out to residents of the email address as the primary communication address.  The 
email address is bidaweebeachpark@gmail.com and the name is Bid-A-Wee Beach.  In reply to a 
question, Dee stated she researched the safest email sites and gmail was highest (98%)  with 
msn/outlook just under it. 
 
The President reported that #6 crosswalk should be replaced.  Lynda Sheets volunteered her 
husband, Frank, to repair the steps and handrail if BAWBP, Inc. will provide the materials.  Lynda said 
since funds are low at this time, this would at least  be a good temporary fix and the Directors agreed.  
We are grateful to Lynda and Frank Sheets for their generous help. 
 
Dates were then determined for meetings in the upcoming year: 
October 19, 2013 9:00 AM Library  Board of Directors 
January 18, 2014 9:00 AM TBA  Working Meeting: Members & Directors 
March 15, 2014 9:00 AM Library  Board of Directors 
May 31, 2014  9:00 AM Library  Board of Directors 
June 7, 2014  9:00 AM Sr. Center Annual Membership Meeting 
 
**NOTE: the October 19 meeting was later changed to October 12, 2013 
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The President adjourned the meeting at 11:15 AM. 
 
 
 
 
Respectfully submitted, 
/s/Dee Gibson, Secretary 
 
 


