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MINUTES OF MEETING 
OF BID-A-WEE BEACH PARK, INC. 

BOARD OF DIRECTORS 
Saturday, April 11, 2015 

 
 

The regular quarterly meeting of the Board of Directors of Bid-A-Wee Beach Park, Inc. was held  
at the public Library on Saturday, April 11, 2015.   Eleven (11) Directors present were:  Jeannie 
Krohn, President; Kathy Ledbetter-Jay, Vice President; Dee Gibson, Secretary;  Wanda Manning, 
Treasurer; Debbie Edmondson, Membership Chairperson; Mack Carter, David Smith, Debbie 
Brown, Dallas Marshall, Peggy Steele, and Lynda Sheets.  Juddy Stephenson and Rob Tallent were 
absent.  The President, Jeannie Krohn, called the meeting to order at 9:05 AM and Dee Gibson, 
Secretary, recorded the minutes.   
 
The President called for approval of the Minutes of the January 24, 2014 meeting of the Board of 
Directors which had been previously distributed via email and the Minutes were approved as 
distributed.   
 
Wanda Manning, Treasurer, reported we have a checking account balance of $17,638.  We have 
two certificates of deposit for unexpected expenses:  $10,022.45 was renewed for 11 months 
@.350% to mature 3-6-2016 and $7,000 @ .35% to mature 7-13-2015, which will be renewed. 
Jeannie requested Wanda get us the amount left in checking as of 12-31-2014 and the amount we 
have received in membership fees for the 2015-16 year. 
 
Dee Gibson, Secretary, asked the Board to agree on a price to sell the oval bumper/window 
stickers and recommended $5 (five dollars).  Kathy Ledbetter-Jay made the motion to sell the 
bumper stickers for $5, which was seconded by Debbie Edmondson and unanimously approved 
(no NAY's). Dee stated she would post the license plate and the bumper sticker in the bulletin 
board and post on the website and Facebook page. 
 
Jeannie passed around pictures of the picnic shelter which was on our beach property in the 
fifties. 
 
Membership Chairperson, Debbie Edmondson, reported we had received 106 new $100 
membership payments, plus they have 5 they just received and have not posted yet.  She asked 
that when a new resident moves in, please let her know and she will get the new resident package 
to one of the Directors for that section to get to the new owners because a Director in that section 
can see when the new resident is here.    
 
In Juddy Stephenson's absence, Kathy Ledbetter-Jay reported on the information he obtained 
regarding the signs we are considering for purchase.  She read several quotes.  Juddy was 
thorough on the pricing; however, the Directors were concerned about approving a purchase until 
we confirm the material in the signs.  Therefore, the matter was tabled until the next Director 
meeting. 
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David Smith reported on the fence along the #4 walkway which is rusting and actually breaking off.  
It will last a little longer, but it will reach a point in a year or two where a child could be cut and 
exposed to the rust and it will need to be replaced with a better grade fencing or wood.  The 
President reported she was told the contractor used that grade of fencing on #4 because he was 
told to do so in order to cut costs.  She said originally it was supposed to be wood on the sides.  
Dallas Marshall, on the Committee overseeing #4 construction at the time, stated it was changed 
to wire because wood was twice the cost of wire that they were told to use.  He stated that wire is 
used at the state parks, although they use a much better grade of wire with baked on coating and 
suggested forming a committee.  Jeannie stated that David Smith was getting estimates and noted 
that areas such as conservation park are using wood and for the future, we are looking at a fairly 
large expense to replace the existing fencing on that crosswalk, resulting in a greater expense than 
having it done with better materials when built.  David had a quote from Beaches Construction for 
$6150 (ballpark figure) and $5700 to seal the decking.  Rails must be removed to access the 
fencing, resulting in higher costs.  Lynda Sheets suggested that the men that have been working 
down there on all these crosswalks know what is needed and we should consult with them.  After 
further discussion, general consensus was reached in agreement with Lynda, and the Directors will 
then determine the best replacement option for longevity and quality.   
 
The President announced we had a great group of volunteers that rebuilt #5 and removed #3 in 
two and a half weekends.  She also reported that if we had not taken out #3, a car accident last 
week would've taken care of that for us.  The car almost got to our fence and it did hit 3 palm 
trees.  After calling Mr. Casto at the City, they removed one palm tree.  Jeannie reported she has 
worked diligently to rebuild a good relationship with the city and they are most cooperative 
anytime she contacts them. 
 
Jeannie reported the renovation of #5 totaled $1872.90 for all supplies. The dumpster from  Mr. 
Trash was $275.  Fencing expense has been $3228 and all fence west of #4 is done.  Fencing from 
#4 to #2 is done.  We have about 582 feet remaining and the price is going up.  We need to 
complete fencing as soon as we can. 
 
The President then reported that we had minimal problems with the locks until Spring Break.  Al 
Gibson and Charles Krohn have done a few things to make it more difficult to shake the gates, 
causing the inside mechanism of the locks to fall apart.  We purchased two new locks which had 
latches that are better constructed and once we installed those, we had no more problems.  We 
have just ordered 10 latches and are attempting to return those and pay the few dollars extra to 
get the better constructed latches to use. 
 
The Directors discussed the need to start over with new gates, locks and closures.  Jeannie stated 
the side panels are rusting apart and we need to look at doing something else to keep people from 
crawling around the gates.  After discussion, most agreed that the men that have been doing the 
work on the crosswalks would come up with some ideas and costs to accomplish what we want, 
while looking much nicer. 
 
Jeannie requested the Board approve expenditures for landscaping in the area of #3 and at each 
end of the beach property.  Lynda Sheets and Jeannie will take on the job.  Kathy Ledbetter-Jay 
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made the motion, seconded by Dee Gibson, to authorize Lynda and Jeannie to spend up to $1000 
for landscaping / plants.  The motion was unanimously approved (no Nays). 
 
Jeannie then asked for a few volunteers that would go with her, start new, and meet with the 
appropriate officials to determine steps needed to possibly remove the wall on the east end of the 
beach.  She said there is a possibility that the old Fiesta property is being purchased and the 
easiest process would be to work with the new owners to remove the entire wall on both 
properties, but we cannot wait until they are installing pilings. Mack Carter, Kathy Ledbetter-Jay 
and Dee Gibson agreed to go with Jeannie and explore options.  Dee Gibson made the motion that 
we go on a fact finding mission only and make contacts and gather information regarding what 
needs to be done to remove the wall.  Kathy Ledbetter-Jay seconded the motion, which passed 
unanimously (no Nay's). 
 
Discussion ensued regarding the possibility of homes, townhomes or other construction on the 
property on the north side of Front Beach Road, across from the old Fiesta property.  In that 
discussion, the President said she had been contacted by a realtor representing the group of 
homes behind the Hampton Inn that wanted us to sell them the rights to use our beach, stating 
she put him off until speaking with the officers and Board.  However, when she mentioned it to 
the Officers and a few Directors, all agreed there is no way this can be done.  We felt this would be 
a violation of the dedication and considered a commercial transaction by selling rights granted in 
the dedication. 
 
Dallas Marshall inquired why she didn't think it should be discussed.  Several Directors replied that 
we cannot sell access to our beach.  Dallas expressed he is talking about negotiating with them and 
stated we have a half mile of beach down there which is a lot of beach for a lot of folks and we are 
talking about $100 a piece.  He also stated that Seaclusion and Bid-A-Wee Lane and Court, who 
were not in the original plat, were invited to participate based upon membership approval.  Dallas 
then stated that membership should have a vote on this and stated if they guaranteed the 
maintenance of the gates for 25 years and wouldn't cost us a dime, he would be for it.   
 
Dee Gibson stated there had been court rulings which included Seaclusion and BAW Lane/Court 
regarding the use of the beach, as a letter from the BAWBP, Inc. attorney, Bob Hughes law firm, 
clearly stated.  Jeannie stated originally it was platted that it would be developed out.  The 
President also stated it would be considered commercial activity on a dedicated beach front 
property and asked if we allowed this, would we then take in Open Sands and Summerwood if 
they offered to pay?  Kathy Ledbetter-Jay stated it would be a problem with our insurance as well. 
A Director commented it would have tax implications.  
 
Following heated discussion, Jeannie asked Dallas if he is seeking to bring this up as a proposal.  
Dallas replied that he felt we should take it to membership, rather than the Officers making the 
decision, if they want to add other subdivisions to our membership.  There was discussion that 
membership has charged the Board with filtering junk like this so membership is not sitting in a 
meeting for six hours.  The President stated we have been given the responsibility of the 
organization and beach front property.  Dallas then stated he feels it should be decided by the 
Board, not officers. 
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Following several attempts to obtain a vote of the Directors, a final vote was finally called by the 
President:  "How many Directors are for allowing them to come into our community and give us 
money.  Can I see a vote?"  There were no hands raised.  Then she asked, "How many are 
against?"  10 (ten) Directors raised their hands, and Dallas Marshall did not vote.  Therefore, the 
Board voted there would be no consideration of allowing other communities to pay monies into 
BAWBP, Inc., to allow them access to the dedicated beach.  
 
Following further remarks by Dallas Marshall, the President stated she never does anything on her 
own, without first consulting with officers and, subsequently, approval of the Board when it should 
be consulted.  Stating she recognizes that issues exist between Dallas and other Directors, 
especially the Officers, and since we have to go through some issue every Board meeting, taking 
up so much time which is not healthy for the Board, Jeannie requested David Smith and Mack 
Carter stay after the meeting to moderate with Dallas Marshall and herself and hash out the 
differences.  All agreed and stayed after the meeting, along with Kathy Ledbetter-Jay, VP, and Dee 
Gibson, Secretary. 
 
Jeannie then moved on to the Annual Meeting.  The presentation will be ready for review by the 
Board at the next meeting.  She asked Directors to submit their suggestions for the presentation 
and to help get volunteers for the silent auction table, getting door prizes, the ballot table and the 
membership payment tables.  Dee Gibson agreed to have the date changed on the signs.    
 
She then asked for volunteers for a Nominating Committee.  After discussing a nomination that did 
not get to us last year because it was sent to a Director's personal email account and he did not 
see it, Jeannie stated letters ask that nominations be emailed to bidaweebeachpark@gmail.com to 
the attention of the Nominating Committee, which is checked daily by several officers.  Peggy 
Steele volunteered to take on Nominations.  When a nomination comes in, it will be forwarded to 
Peggy.  Dallas Marshall then made a statement that suggested doubt in the integrity of the officers 
that have the password access to the corporate email account and several Directors stated his 
comment was an insult and the President stated his comment was an accusation of dishonesty. 
 
The annual meeting / membership letters were passed around the table and will be mailed to 
those for which we do not have email addresses.  They will be copied and pasted into emails. 
Members will receive minutes from last year as well.  Kathy Ledbetter-Jay made the motion, which 
was seconded by Mack Carter, that the letters are approved and that the emails will be signed 
"Board of Directors" and the letters that are mailed will be signed by Jeannie Krohn, President.  
The motion was unanimously approved (no Nays). 
 
The President announced the next meeting will be May 30, 2015, 9:00AM at the Library. 
  
There being no further business, the meeting was adjourned at 10:40 AM. 
 
 
 
 
/s/ Dee Gibson, Secretary 
 


