
Minutes of Meeting of BAWBP Board of Directors  January 24, 2015 
Page 1 of 4 

 

MINUTES OF MEETING 
OF BID-A-WEE BEACH PARK, INC. 

BOARD OF DIRECTORS 
Saturday, January 24, 2015 

 
 

The regular quarterly meeting of the Board of Directors of Bid-A-Wee Beach Park, Inc. was held  
at the public Library on Saturday, January 24, 2015.   Twelve (12) Directors present were:  Jeannie 
Krohn, President; Kathy Ledbetter-Jay, Vice President; Dee Gibson, Secretary;  Wanda Manning, 
Treasurer; Debbie Edmondson, Membership Chairperson; David Smith, Debbie Brown, Dallas 
Marshall, Juddy Stephenson, Peggy Steele, Lynda Sheets and Rob Tallent.  Mack Carter was out-of-
town and did not attend.  The President, Jeannie Krohn, called the meeting to order at 9:05 AM and 
Dee Gibson, Secretary, recorded the minutes.   
 
All Directors introduced themselves and welcomed Rob Tallent, new to the Board, representing Bid-
A-Wee Lane/Court.  The President stated we finally have accomplished our goal that each director 
represents the section of the community in which he resides.  She explained the vacancy Rob 
volunteered to fill will expire in June and hopefully he will consider running for the full three year 
term at that time.   
 
The President called for approval of the Minutes of the September 27, 2014 meeting of the Board of 
Directors which had been previously distributed via email and the Minutes were approved as 
distributed.   
 
Wanda Manning, Treasurer, reported we have a checking account balance of $14,415.46.  We have 
two certificates of deposit totaling $17,000 for unexpected emergencies.  We earned $17.88 interest.  
Liability insurance was $4,619.95 last year and this year it dropped to $2,617.06 and has been paid. 
 
Dee Gibson, Secretary, asked the Board to consider purchasing oval bumper stickers with BAW Bid-A-
Wee Beach to sell to all residents in our community as a fund-raiser.  The stickers are designed like 
30A or LAG (Laguna Beach) bumper stickers that seem to be a popular item.  After discussion, the 
motion to purchase the stickers was made by David Smith, seconded by Kathy Ledbetter-Jay, and was 
unanimously approved (none opposed).  Dee will email the BOD several color combinations and allow 
the Board to vote on the design and quantity.  The Board also agreed to continue the sale of license 
plates and re-order when necessary.  
 
Dee then reported on research regarding the acceptance of dues payments by PayPal.  Following 
extensive discussion regarding the pros and cons, the president stated that it appears the Board is not 
interested in pursuing the issue and all Directors agreed without vote being taken. 
 
Discussion followed regarding the upcoming Annual Meeting mailing and the need to notify residents 
early of the increased dues. 
 
Membership Chairperson, Debbie Edmondson, reported as of December 31, 2014, our membership 
was 364.  79 members did not pay the year before, 53 paid in 2013 but not in 2014.  Our community 
contains 621 parcels or lots so our membership at year-end was 58.6%.   
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Debbie also stated we had five members that paid $50 in advance for two years (2014 and 2015) 
prior to the 2014 Annual Meeting and our dues increase.  The Board discussed grandfathering those 
members into membership this year.  Following a motion by Juddy Stephenson, seconded by David 
Smith, to grandfather the 5 members in for the 2015 year at the $50 they already paid in 2014 and 
document it for the record, it was unanimously approved (none opposed). 
 
Debbie then distributed the new magnets that will be sent, along with their membership card, when 
dues are paid as a token of appreciation in this, our first year of increased dues in the history of our 
organization.    Dee Gibson took care of the design and ordering the magnets that easily provide our 
contact information along with a beautiful picture of our beach. 
 
The President then reported she has filed our Annual Report and it can be viewed at www.sunbiz.org. 
 
Jeannie then displayed a motion camera, stating we have four no longer in use.  They are difficult to 
use and require a great deal of time to maintain.   Following discussion, Dee agreed to go on Craig's 
List and eBay and determine a value.  Juddy Stephenson suggested we give membership the option to 
buy them at the Annual Meeting and Jeannie added we could sell them through silent auction along 
with the old Private Beach signs that we took down from the gates.  Although no motion was made, 
no Director expressed opposition and Jeannie confirmed by asking if all were in agreement and all 
Directors stated affirmatively. 
 
Jeannie then reported on beach repair projects.  Work on renovation of #5 crosswalk and demolition 
of #3 will begin toward the end of February.  Although #2 is almost as bad as #5, funding is an issue in 
repairing both.  Hopefully, we can repair #2 later in the fall or early winter.  Jeannie will coordinate 
having the fencing ordered and installed as work progresses. 
 
The President then reported the estimates for good quality black vinyl fencing.  Mr. Morris knows our 
funding issues and has agreed to order and do the work in sections.  When we take out #3 and close 
off that area, we will need 239 feet which will be $2671.11.  In the future, we are looking at #2 
walkway going east close to #1 which is 212 feet, and will be $2333.  From #4 to #5 we need 370 feet 
plus a 33 feet section, which will be about $4500.  All totaled remaining fencing will be $9,400.  These 
are 'today's prices' and will be higher as we order in the future. 
 
Jeannie then reported that powder coating on the gates is about $100 each.  The gate on #3 will only 
fit #5.  When the gates were originally ordered, rather than doing the necessary construction work to 
make all the openings the same size so gates could be interchangeable, the Board at that time 
ordered all the gates with different measurements.  The plan is to have #3 gate powder coated and 
placed on #5 when it needs to be re-coated.  However, as other gates must be powder coated, there 
will be several days that no gate will be on a crosswalk. 
 
David Smith commented that the fencing is rusting and coming loose in several areas on the new 
crosswalk #4.  Jeannie stated the salt and weather elements result in deterioration more quickly if 
good quality materials are not used and we are looking at the expense of replacing fencing or other 
materials along #4 as well.  She also indicated this is the reason we are ordering the more expensive 
vinyl coated fencing in the dunes that will endure the elements much longer. 
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Juddy Stephenson reported on pricing for flag system, no parking and beach patrol signs.  The City 
Manager and fire/police recommended we have the flag system signs at each crosswalk.  Juddy 
agreed to check other shops for pricing, including PressPrint and report at the next meeting. 
Following discussion, the Directors agreed to postpone a decision on the signs until the next meeting. 
 
Juddy then reported that at the last meeting he volunteered to review past minutes and Bylaws and 
Articles to confirm whether we are operating under approved guidelines as set forth in our governing 
documents.  He stated that until the Bylaws and Articles amendments were properly approved in the 
past year, the Board did not understand that it had full authority to amend the Bylaws without a vote 
of members, but amendments to the Articles has always and continues to require a "yes" vote of 
two-thirds of all members.  A group from the Board went through all the minutes and documents in 
storage and prepared a compiled list of every vote that has been taken since 1997 that was properly 
documented in corporate records.  Several requirements were found that we were not aware of such 
as maintaining $13,000 in our treasury at all times and the President is authorized to spend up to 
$500 without approval of the Board.  In addition, no documentation could be found for some other 
guidelines.  Juddy stated this data helped him a great deal and he agrees that while some things could 
be corrected, this Board does not need to go back and re-do things previous Boards have or have not 
done.  The Directors agreed that it will conduct business strictly by the guidelines in the Articles and 
the Bylaws, and according to recorded, documented corporate records. 
 
Discussion then turned to the purpose of the corporation.  The President stated that the biggest 
concern is that we are not a homeowners association in that we have nothing to do with the homes 
and property within our community.  We are responsible for the beach property only; yet that is not 
stated anywhere in our governing documents.  There was discussion of the purpose statement in the 
original Articles, dated December 1, 1997 and it's accurate explanation of the purpose of BAWBP, Inc. 
which were read: 

Article III.  Purpose(s) and Nature of Business.  The specific purpose(s) for which the 
corporation is organized is (are): In general, it  is the object of this Corporation to perform all 
necessary acts relating to the preservation of the dedicated beach known as Bid-A-Wee 
Beach, described as follows: ...{full legal description given}...Less and except the right-of-way 
for State Road 10, or Gulf Coast Highway.  So as to maintain, as nearly as possible, the beach 
in its natural pristine state, as it was originally dedicated and described in the Bid-A-Wee Plat, 
in Bay County Records, Deed Book 93, Page 500. 
 
Additionally, the purpose shall be: to establish and maintain the legal ownership of the 
dedicated beach as was originally dedicated and described in the Bid-A-Wee Plat, in Bay 
County Records, Deed Book 93, Page 500; to prevent and report to proper authorities any 
commercial activity on the dedicated property described above; to prevent and report to 
proper authorities any commercial activity on the dedicated beach including construction on 
the dedicated beach property, with the exception of the construction deemed necessary such 
as cross walks, beach replenishment, planting of sea oats, and with the approval of the 
Officers and Board of Directors of the Bid-A-Wee Beach Park, Incorporated; to insure the 
property taxes on the dedicated beach, as described above and owed to Bay County, Florida 
are paid annually and in a timely manner. 
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The Directors discussed that requirements for amending the Articles is such a difficult task that 
perhaps should other amendments be required in the future or if members express the desire, the 
original purpose statement could be included for consideration to replace the current Section IV. 
Purposes, which seem to be a 'generic' description pertaining to a homeowners association. 
 
In response to a question, the President clarified that if we receive a call regarding a house with grass 
too high or other problem, the caller should be referred to the City Code Enforcement or other 
agency.  Our only responsibility is the care, upkeep, and maintenance of the beach property and our 
crosswalks and fencing, as well as  the protection of the dedication of the beach property. 
 
Dallas Marshall then provided the name and phone number of the person in Pensacola at the DEP 
Beaches and Shores department to call to obtain before and after pictures when we take out #3 
crosswalk and get a letter in our file that we have torn out a crosswalk over the primary dune to get 
credit if we want to build another crosswalk over the dunes.  Dallas stated the DEP is interested in the 
primary dune and the sandy beach.  Jeannie stated she would get in touch with them. 
 
There being no further business, the meeting was adjourned at 10:40 AM. 
 
 
 
 
/s/ Dee Gibson, Secretary 


